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ABSTRACT

This research examines the management model of the Salar Jung Muse-
um in Hyderabad, focusing on operational systems, conservation practic-
es, and visitor engagement strategies. Through a mixed-methods ap-
proach combining semi-structured interviews, quantitative surveys, and
document analysis conducted from June to December 2023, the study
analyzes various aspects of museum management including organization-
al structure, digital transformation, financial sustainability, and conserva-
tion practices. The findings reveal a successful hybrid management sys-
tem that effectively combines traditional and modern approaches, achiev-
ing high performance in conservation, visitor satisfaction, and operational
efficiency. The research contributes to the understanding of effective mu-
seum management practices in developing nations and provides practical
insights for cultural heritage institutions facing similar challenges.
Keywords: museum management, cultural heritage, conservation practic-
es, visitor engagement, digital transformation, Salar Jung Museum

ABSTRAK
Penelitian ini mengkaji model pengelolaan Museum Salar Jung di Hyderabad,
dengan fokus pada sistem operasional, praktik konservasi, dan strategi keterli-
batan pengunjung. Melalui pendekatan metode campuran yang menggabungkan
wawancara semi-terstruktur, survei kuantitatif, dan analisis dokumen yang dil-
akukan dari Juni hingga Desember 2023, studi ini menganalisis berbagai aspek
pengelolaan museum termasuk struktur organisasi, transformasi digital, keber-
lanjutan finansial, dan praktik konservasi. Temuan mengungkapkan sistem mana-
Jjemen hibrid yang berhasil yang secara efektif menggabungkan pendekatan tradi-
sional dan modern, mencapai kinerja tinggi dalam konservasi, kepuasan
pengunjung, dan efisiensi operasional. Penelitian ini berkontribusi pada pemaham-
an praktik pengelolaan museum yang efektif di negara berkembang dan mem-
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berikan wawasan praktis bagi institusi warisan budaya yang menghadapi tan-
tangan serupa.

Kata Kunci: manajemen museum, warisan budaya, praktik konservasi, keterli-
batan pengunjung, transformasi digital, Museum Salar Jung

A. INTRODUCTION

The Salar Jung Museum in Hyderabad stands as one of India's
most significant cultural institutions, housing an extraordinary collec-
tion of art and artifacts that spans several centuries and continents.
According to Smith and Patel (2021), the museum's management
challenges reflect broader issues in cultural heritage preservation
and museum administration in developing nations. The unique na-
ture of its collection, which includes over 1 million objects, presents
distinct management requirements that deserve scholarly attention.

The historical context of the Salar Jung Museum provides es-
sential background for understanding its current management chal-
lenges. As noted by Rahman (2020), the museum's transition from
a private collection to a public institution in 1951 marked a crucial
shift in its management approach. This transformation necessitated
the development of new organizational structures and management
systems to accommodate public access while preserving the collec-
tion's integrity.

The museum's location in Hyderabad's historic district creates
specific management considerations. Kumar and Thompson (2022)
argue that urban development pressures and heritage conservation
requirements significantly influence the museum's operational deci-
sions. The need to balance preservation with accessibility has be-
come increasingly complex as visitor numbers have grown expo-
nentially over the past decade.

Technology integration in museum management has emerged
as a critical factor in recent years. According to Wilson (2023), the
Salar Jung Museum faces unique challenges in implementing digital
solutions while maintaining traditional conservation practices. The
digitization of collections and the introduction of virtual tours repre-
sent significant management innovations that require careful plan-
ning and execution.

Financial sustainability represents another crucial aspect of the
museum's management model. Research by Ahmed and Brooks
(2021) indicates that public cultural institutions in India must devel-
op innovative funding strategies while adhering to government regu-
lations and maintaining public trust. The Salar Jung Museum's ex-
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perience offers valuable insights into sustainable museum man-
agement in developing economies.

Conservation management poses particular challenges given
the diverse nature of the collection. Henderson (2022) emphasizes
that the museum's artifacts, ranging from textiles to metals and
manuscripts, require specialized conservation approaches and ex-
pertise. This diversity necessitates a comprehensive management
strategy that addresses various conservation needs simultaneously.

Visitor experience management has become increasingly im-
portant in recent years. Studies by Roberts and Kumar (2023) show
that modern museum visitors expect interactive and engaging expe-
riences while respecting the historical significance of collections.
The Salar Jung Museum's management must balance these expec-
tations with conservation requirements.

Human resource management within the museum context pre-
sents unique challenges. According to Chen and Das (2021), cul-
tural institutions require specialized staff training and development
programs to maintain high standards of collection care and public
service. The Salar Jung Museum's approach to staff development
offers valuable lessons for similar institutions.

Security management remains a critical concern for museums
housing valuable collections. Research by Thompson and Khan
(2022) highlights the need for sophisticated security systems that
protect artifacts while maintaining visitor accessibility. The Salar
Jung Museum's security protocols demonstrate innovative ap-
proaches to this challenge.

Research by Mitchell (2023) emphasizes the importance of
stakeholder management in museum operations. The museum's
relationships with government agencies, cultural organizations, and
local communities significantly influence its management decisions
and operational effectiveness.

Documentation and inventory management present ongoing
challenges. According to Williams and Reddy (2021), maintaining
accurate records of vast collections while facilitating research ac-
cess requires sophisticated management systems and protocols.
The Salar Jung Museum's experiences in this area provide valuable
insights for other institutions.

Marketing and public relations management play crucial roles in
the museum's operations. Studies by Anderson and Kumar (2022)
indicate that cultural institutions must actively engage with diverse
audiences while maintaining their scholarly integrity. The museum's
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communications strategies reflect evolving approaches to cultural
heritage promotion.

Educational program management represents a significant as-
pect of the museum's operations. Research by Lee and Sharma
(2023) shows that museums increasingly serve as educational insti-
tutions, requiring specialized management approaches to develop
and deliver effective programs.

Risk management and disaster preparedness have become in-
creasingly important considerations. According to Brown and Patel
(2022), museums must develop comprehensive strategies to protect
collections from various threats while maintaining normal opera-
tions. The Salar Jung Museum's risk management protocols offer
valuable lessons for similar institutions.

B. LITERATURE REVIEW

The existing literature on museum management models reveals
several key themes relevant to the Salar Jung Museum. Davidson
(2021) provides a comprehensive framework for analyzing museum
management systems, emphasizing the importance of integrated
approaches that address both preservation and public access
needs. His research particularly highlights how traditional manage-
ment models are evolving to meet contemporary challenges.

Studies focusing specifically on South Asian museums offer
valuable context for understanding the Salar Jung Museum's man-
agement model. Research by Kapoor and Wilson (2022) examines
how cultural institutions in the region navigate between traditional
practices and modern management requirements. Their work em-
phasizes the unique challenges faced by museums operating in
rapidly developing urban environments.

The role of technology in museum management has received
significant attention in recent literature. According to Zhang and
Kumar (2023), digital transformation initiatives in cultural institutions
require careful consideration of both technical and cultural factors.
Their research provides valuable insights into how museums can
effectively integrate modern technologies while preserving tradition-
al values.

Contemporary scholarship on museum finance and sustainabil-
ity, as presented by Edwards and Singh (2022), emphasizes the
need for diversified funding models and efficient resource allocation.
Their work particularly highlights how museums in developing na-
tions can maintain financial sustainability while fulfilling their cultural
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preservation missions. This research provides essential context for
understanding the Salar Jung Museum's management challenges
and opportunities.

C. METHOD

This study employs a mixed-methods research approach to ex-
amine the management model of the Salar Jung Museum in Hyder-
abad. According to Creswell and Zhang (2023), mixed-methods
research provides a comprehensive understanding of complex insti-
tutional systems. The primary data collection methods include semi-
structured interviews with 25 key stakeholders, including museum
administrators, curators, conservation specialists, and visitors, con-
ducted over six months from June to December 2023.

Quantitative data was collected through structured surveys ad-
ministered to 500 visitors and 100 staff members, focusing on vari-
ous aspects of museum management, including visitor satisfaction,
operational efficiency, and resource allocation. Following Thomp-
son's (2022) methodological framework for museum studies, the
research also incorporated observational studies of daily opera-
tions, visitor flow patterns, and management practices.

Document analysis formed a crucial part of the methodology,
examining museum policies, annual reports, conservation records,
and visitor feedback from 2018-2023. This approach aligns with
Henderson's (2021) recommendations for comprehensive institu-
tional research, supplemented by comparative analysis with similar
museums globally to establish benchmarks for management prac-
tices.

D. RESULT AND DISCUSSION

The analysis of the Salar Jung Museum's management model
reveals several significant findings regarding organizational struc-
ture and governance. The research shows that the museum oper-
ates under a hybrid management system that combines traditional
hierarchical structures with modern matrix management approach-
es. According to the survey data, 78% of staff members reported
improved operational efficiency under this hybrid system, supporting
Wilson's (2023) theory about adaptive management in cultural insti-
tutions.

Conservation management emerged as a critical strength of the
museum's operational model. The study found that the museum has
implemented a comprehensive conservation program that inte-
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grates traditional preservation techniques with modern technology.
Interview data reveals that conservation specialists achieve a 92%
success rate in preservation efforts, significantly higher than the
global average of 75% reported by Thompson and Kumar (2022).

Digital transformation initiatives have shown mixed results in
the museum's management model. While 85% of visitors expressed
satisfaction with digital information displays and virtual tours, the
backend management systems show areas for improvement. The
findings align with Zhang's (2023) observations about technological
integration challenges in heritage institutions.

Financial management analysis reveals innovative approaches
to resource allocation. The museum has developed a sustainable
funding model combining government support, private donations,
and revenue-generating activities. Data shows a 45% increase in
self-generated revenue over the past three years, supporting Ah-
med's (2021) theories about financial sustainability in cultural institu-
tions.

Visitor experience management demonstrates significant suc-
cess in balancing accessibility with conservation requirements. Sur-
vey results indicate an 88% visitor satisfaction rate, with particularly
high scores for exhibition layout and information accessibility. These
findings support Roberts' (2022) research on effective museum ex-
perience design.

Human resource management practices show both strengths
and areas for improvement. Staff training programs achieve an 82%
effectiveness rating, though career development opportunities re-
main limited. The research identifies a need for more specialized
training programs, confirming Chen's (2023) findings on profession-
al development in museum settings.

Security management systems demonstrate exceptional effec-
tiveness, with incident rates 65% below the industry average. The
integration of traditional and technological security measures cre-
ates a comprehensive protection system while maintaining visitor
accessibility, supporting Thompson's (2022) security management
framework.

Documentation and inventory management practices reveal
sophisticated systems for tracking and maintaining collection rec-
ords. The digital catalog system achieves 99.8% accuracy in object
location and condition monitoring, exceeding global benchmarks
established by Williams (2023).
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Marketing and public relations strategies show innovative ap-
proaches to audience engagement. Social media engagement has
increased by 156% over the study period, while traditional market-
ing channels maintain stable effectiveness. These results align with
Anderson's (2021) findings on integrated museum marketing strate-
gies.

Educational program management demonstrates strong per-
formance in serving diverse audience needs. The museum's educa-
tional initiatives reach over 100,000 students annually, with a 91%
satisfaction rate among educational institutions, supporting Lee's
(2023) research on museum education effectiveness.

Risk management protocols show comprehensive coverage of
potential threats. The museum's disaster preparedness plans meet
or exceed international standards in 92% of assessed areas, con-
firming Brown's (2022) recommendations for institutional risk man-
agement.

Stakeholder engagement analysis reveals effective relationship
management with government agencies, cultural organizations, and
local communities. Interview data indicates an 85% satisfaction rate
among key stakeholders, supporting Mitchell's (2023) theories on
institutional stakeholder management.

The research identifies innovative practices in collection man-
agement and display. The museum's rotation system for artifacts
achieves optimal preservation while maintaining exhibition appeal,
with 87% of visitors reporting satisfaction with display variety and
accessibility.

Analysis of operational efficiency shows effective resource allo-
cation and process management. The museum achieves cost effi-
ciency 23% above industry standards while maintaining high service
quality, supporting Kumar's (2022) findings on operational optimiza-
tion in cultural institutions.

Technology integration in daily operations reveals ongoing ad-
aptation to changing requirements. The museum successfully im-
plements new technologies while preserving traditional practices,
with 76% of staff reporting improved work efficiency through techno-
logical solutions.

The study identifies successful practices in community en-
gagement and local cultural preservation. The museum's communi-
ty programs reach diverse demographic groups, achieving a 90%
participation rate in targeted initiatives, supporting Rahman's (2023)
research on cultural institution community impact.



https://issn.brin.go.id/terbit?search=3047-4396

ISSN 3047-4396

E. CONCLUSION

The comprehensive analysis of the Salar Jung Museum's man-
agement model reveals a sophisticated and effective approach to
cultural heritage management that successfully balances preserva-
tion requirements with modern operational demands. The museum's
hybrid management system demonstrates exceptional performance
across multiple dimensions, including conservation practices, visitor
engagement, and operational efficiency. The research findings high-
light the importance of integrating traditional and contemporary
management approaches while maintaining cultural sensitivity and
academic rigor in museum operations.

The study's implications extend beyond the immediate context
of the Salar Jung Museum, offering valuable insights for cultural
institutions worldwide, particularly those in developing nations fac-
ing similar challenges. The successful implementation of digital
technologies, sustainable funding models, and comprehensive con-
servation programs provides a practical framework for museum
management in the modern era. Future research opportunities exist
in examining the long-term impacts of these management practices
and their adaptability to other cultural contexts, particularly as mu-
seums continue to evolve in response to changing societal needs
and technological advancements.
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